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CanmakethemselveslookidenticaltotheirWestemcounterparts･

Conclusions

AreWesternandJapaneseself-helporganisationsqultedifferententitiesthatgobythe
●

samename?Myansweris"theyare."However,thisanswerisnotmeanlngfulintemsof
●

asocialscienceessay,becauseeveryorganisationhasitsidiosyncrasies,andself-help

organisationsarenoexceptlOn･Theimportantquestionishowweshouldusethese
■

differencestoenrichconceptsanddeveloptheoriesaboutself-helporganisations.Todate,●
manylmpOrtantCOnCeptSandtheoriesaboutself-helporganisationshavebeeninvented

byWesterners,especiallyAmericans,SoifinourstudyweshaveoffthepartsofJapanese

self-helporganisationsthatarenotwellunderstooduslngWestern-madeconceptsand
●

tens,wewillhaveavery"thin"result.Ithereforesuggestthatsocialscientistsfollowthe

exampleofbotanists,whohavedevelopedtheoriesaboutplantsbystudyingtheminvarious

environments,andexpandtheconceptsandtheoriesaroundself-helporganisationsby

researchingthemanydifferentvarietiesthatareevolvinglnadiversltyOfcultures.
● ●

PartII.･Culture,Organisationsandthedynamicsofanthropology

IntheFreeManagementLibrary,anOnlinelibrarydirectedtonon-profitandprofit

organisations,McNamaradefinesorganisationalcultureinthefollowingWay:
●

Basically,Organizationalcultureisthepersonalityoftheorganization.CultureiscomprlSed

oftheassumptions,values,normsandtangiblesigns(artifacts)oforganizationmembersand
theirbehaviors.Membersofanorganizationsooncometosensetheparticularcultureofan
organization.Cultureisoneofthosetermsthat'sdimculttoexpressdistinctly,buteveryone
knowsitwhentheysenseit.Forexample,thecultureofalarge,for-profitcorporationis● ●
qultedifferentthanthatofahospitalwhichisqultedifferentthanthatofauniverslty.You
cantellthecultureofanorganizationbylookingatthearrangementoffurniture,whatthey

bragabout,whatmemberswear,etc.-similartowhatyoucanusetogetafeelingabout

someone'spersonality(McNamara,1997-2006)

Cultureh･asbeenaconceptthathasbeenimmenselypopularintheorganisationalfield,

howevertherehavebeenlittleindicationthattheconceptofculturehascomeanyfurther

thanthefamiliardiscoursesprevalentinthefieldsofanthropology,sociologyandcultural

studies.Infact,theabovedefinitionbaresstrikingresemblancetothemanyfoundinany

undergraduatetextbookinAnthropology.ForexampleBatesandPloag(1990,p.7)define

cultureinthenowfamiliarBoasiantraditionasa"systemofsharedbeliefs,values,customs,

behaviors,andartifactsthatthemembersofsocietyusetocopewiththeirworldandwith●
oneanother,andthataretransmittedfromgenerationtogenerationthroughlearnlng･"

Here,cultureisviewedabitlikeaDoctor'smedicinebag,thecontentsofwhichwillaid

individualstoHcopeMwitheachotherandwhattheworldthrowsatthem.Atleastintheir

definitiontheynotethatculturesareleanedandarecapableofbeingpassedonthrough

time.InMcNamara'sdefinition,cultureissomethingImplicittoanorganisation,feltbut
●
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notnecessarilyunderstood･Expressedinthe"personality"oftheorganisation,thisbecomes

evidentbysuchthingsasfumiturearrangementandmembers'clothes.Thisisnotacomplex

definitionandwouldprobablybefわundtobeproblematicbyorganisationalresearchers

whowouldwanttosearchforculturebeyondthefurnitureanddressstylesofanyparticular

organisation.

Thereisnosingledefinitionfororganisationalculture.Thetopichasbeenstudiedfrom
●

avarietyofperspectivesranglng什omdisciplinessuchasanthropologyandsociology,to

theapplieddisciplinesoforganisationalbehaviour,managementscience,aJldorganisational
communication.Someofthedefinitionsinclude:

AsetofunderstandingsormeanlngSSharedbyagroupofpeoplethatarelargelytacitamong

membersandareclearlyrelevantanddistinctivetotheparticulargroupwhicharealsopassed
ontonewmembers.(Louis,1980,p.40)

Asystemofknowledge,ofstandardsforperceiving,believing,eValuatlngandactlng...that
servestorelatehumancommunitiestotheirenvironmentalsettings.(Allaire&Firsirotu,

1984,p.219)

AnysocialsystemarislngfromanetworkofsharedideologleSCOnSistlngOftwocomponents:
substance-thenetworksofmeanlngassociatedwithideologleS,norms,andvalues;and

forms-thepracticeswherebythemeanlngSareexpressed,affirmed,andcommunicatedto
members.(Trice&Beyer,1993,p.33)

ThesedefinitionsglVeuSSOmeideaofthetwoviewsthatexistintheapplicationofthe

cultureconcepttothestudyoforganisations･ThefirstpolntOfview,constructscultureas
●

implicitinsociallife.Cultureiswhatnaturallyemergesasindividualstransformthemselves

intosocialgroupsastribes,communities,andultimately,nations.ThesecondpolntOf●●
viewseescultureasanexplicitsocialproductarlSlngfromsocialinteractioneitherasan

intentionalorunintentionalconsequenceofbehaviour･Inotherwords,cultureiscompnsed
●

ofdistinctobseⅣablefbms(e.g.,language,useofsymbols,ceremonies,customs,methods

ofproblemsolving,useoftoolsortechnology,anddesignofworksettings)thatgroupsof

peoplecreatethroughsocialinteractionandusetoconfrontthebroadersocialenvironment

(Wuthnow&Witten,1988).Thissecondviewofculturehasbeenmostrelevanttothe
●

analystsandevaluationoforganisationalcultureandtoculturalchangestrategleSthat

organisationa1leadershaveemployedtoimproveorganisationalperfわrmance.●●
Recentlyhowevertherehasbeencrltlquethatthefieldsofanthropologyand

organisationalstudieshavegrownapartandthattherearerelativelyfewgoodrecent

anthropologicalstudiesoforganisations(Bate,1997).Assuchthemajorityofqualitative

studiesoforganisationalculturearebasedonrapidmethodologlCalapproachesrather
●

thansystematiclong-termlongitudinalstudiesinvolvingself-immersion,self-reflexivlty● ●
andparticipantObservation.AsBatenotes,"OrganisationanthropologlStSrarelytakea

toothbrushwiththemthesedays.AjourneyIntotheanthropologlCalbushisoftenlittle
●

morethanasafeandcloselychaperonedformofanthropologicaltourism"(p.1150).
AnthropologlCalresearchtakestoolong,lStoocostlyandtheresultsareoftennotpublished

forsometimeaftertheinitialfieldwork.Asaresult,theorganisationalperspectivehas
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beencriticisedasHahistorical,acontextualandaprocessual"initsapproachandoutlook

(p･I155)･AccordingtoBate(1997),anthropologicalanalysesshouldnotonlyfわcuson

thesedimensionsbutalsoglVereadersasenseHofbeingthere,Mwhetheritbethecentral
■

docksinLondon,alargehospltalinTokyoorapolicedepartmentinLo§Angeles･In
●

ordertounderstandprocessandchange,Studiesshouldalsofわcusontheeverydayactions,

howevermundaneandnon-excltlngtheymaybe,oforganisationalmembers.Inthisway,
●●

ananthropologlCalsynthesismayrevealthingswedidnotknowaboutorganisational
●

processesandtheimplicitunderstandingsandpracticesoforganisationalmembers.

AnotherimportantelementisallowlngOrganisationalmemberstospeakforthemselves
●

inthetextsresearchersproduce.InallowlngfordifferentviewpolntSOrHmultivocalityM
■ ●

anthropologlStSaimtorevealthemultidimensionalityandcomplexltyOfmembers'
● ●

understandingsandpartlCIPationinorganisationallife.However,Batealsoreinforcesthe
●●

● ● ■
polntthatanthropologlCalanalysesmustprovideHinsightfuldescrlpt10nS,Mratherthan

offeringaramblingseriesofvariousstoriesandanecdotes,allowlngreaderstocomprehend
●

somethingthatwaspreviouslyunclearormisunderstood.WhilecultureisacomplextopIC,
●

itisonethatisinherentlywrappedupwithbeinghuman.ThusmethodologlCalapproaches

toexamineculture,whetherinasmallreglOnalcommunltyOrinalargeself-help

organisation,needtoexaminethecomplexitiesofparticlpationinthecommunltyOr
●

organisationtakinglntOaccountSOCio-economic,historical,processualandstructural
●

perspectives.

Japaneseself-helporganisations

ItiswiththeabovesummarylnmindthatItumtoPartIofthispaper.Inthatpart,Oka
●

discusses.Someofthecentralissuesconfrontedbyresearcherswhoconductresearchwithin

self-helporganisationsindifferentculturalcontexts.Itooktwoimportantpointsfromhis

discussion,firstthatself-helporganisationsacrossdifferentcultures,whileuslngthesame
●

wordstodescribetheirprocesses,may,lnfact,PlacedifferentmeanlngSandpractices
●

associatedwiththesecommonlabels.AsOkaexplainseventhoughgroupsinBritain,

Australia,theUSAandJapanarelabelledself-helpgroups,thehistorical,economic,

politicalandsocialcontextsinwhichtheyevolvedandareenmeshedarevastlydi触rent.

OkaarguesthattoassumesimilaritiesbasedonequlValenceintermswouldbeamistake･
●

BywayofexampleIwillprovideonecomparativeexamplefrommyownworkinan●●
AustralianAbonglnaldrugandalcoholorganisation.

ThesecondfocusofOka'spartconcemstheresearcher'Saccesstoindividualswithin

Japaneseself-helporganisationsandtheimportanceplacedonrelationshipsbetween

organisationalmembersandresearchersratherthantheactualcontentofanyinfbmation

passedbetweenindividuals.Thispresentsdifficultiesforresearcherswhowishto

understandandgalnunderstandingofJapaneseself-helpgroupsbeyondtheofficialview
●

presentedinmeetlngS,publicationsandbyltSmemberstooutsiders.Evenwhengood
● ●

relationshipsareestablished,Okadescribesthatindividualsmaybemotivatedtoexpress

varioussubjectivesentimentstoresearcherswhichmaynotnecessarilyrestinanyobjective

senseof"truth."InextendingOka'sdiscussion,IwouldliketoglVeafurtherexample
●

frommyownworkwithAborlglnalAustralians,demonstratlngthatshort-term
●● ●
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methodologleSmaybeinapproprlateinsomecontexts,especiallywhendealingwith
● ●

sensitivetoplCS･InAustralia,therehavebeenchangestoresearchpracticeswithastrong● ● ●
emphasisonethicalandparticIPatOryactionapproachestoprojectdevelopmentandactivlty･

AustralianAborlgmalalcoholanddrugtreatmentorganisations
●●

MyownbackgroundisasananthropologlStWhereIhaveworkedwithvariousAustralian

Aborlglnalorganisations,whoprovideresidentialalcoholanddrugtreatmentservicesfor
●

Aboriginalpeople(seeChenhall,2007).IndigenousAustraliansmakeupapproximately

2.4%oftheAustralianpopulationrepresentlnganheterogeneousgroupofpeoplelivlng
●

ingeographicallydifferentareasthroughoutAustralia(ABS&AIHW,2003,p･43)･The

researchliteratureonindigenoussubstancemisuseisabundant,howeveritisrelevantto

summariseafewkeypoints(seeforinstanceSaggers&Gray,1998)･Whileatthe

populationlevel,substancemisuseinIndigenoussocietyislowwhencomparedwiththe●●
non-Ⅰndigenoussociety,whenratesofusearecompared,Aborlglnalpeopleusemood●
alterlngSubstancesmorefrequentlyandingreaterquantltythannon-Indigenouspeople

(Brady,1991).Theeffectofsuchharmfullevelsofconsumptionhasbeendisastrousfor

manycommunitiesandtherehasbeenageneralHspeakingoutMaboutthecostsofalcohol

andotherdrugmisuse(SeeSaggers&Gray,1998,p.12).OneresponsetoIndigenous

substancemisusehasbeenthecreationofIndigenouscontrolledandoperatedresidential

treatmentcentres.Firstestablishedin1974,thefirstofthesewascalledBenelong'sHaven.●●
ThiscentrewasestablishedbyanAborlglnalwomanwhohadencounteredAlcoholics

Anonymous(AA)inherownrecoveryfromalcoholanddmgmisuse.Manyoftheolder

AborlglnalpeopleIspokewith,whohadbeentoAAmeetlngSinthe1970S,commented
●

onbeingconsciousoftheirracialandsocio-economicdi恥rencetotheapparentlywelレ

dressed,well-SpokenwhiteAustralianswhowouldamivein"flashcarsandsmartclothes."

TheydescribedthattheywerekeentoestablishtheirownAAgroupswhereAborlglnal

peoplecouldfeelcomfortableparticIPatlnglnmeetlngSawayfromthenon-Aborlglnal
●

gaze.Benelong'sHavenmetthisneed.Thecentrehousesanywhereupto60individuals

atatimewhocome,oftenwiththeirfamilies,toattempttomakesomechangesintheir

lives.TheprogramisrlgOrOuSandinvolvesAAandpsychotherapeuticgroups.Thesocial
●

connectionsmade,thestoriespeopletellallcontributetoHtreatment"inthecentre.

TheAAapproachisstilloneofthemostcommonlyadoptedmodelsbyAborlglnal

residentialtreatmentcentres.Duringmyownworkinthetreatmentcentre(seeChenhall,

2007),IencounteredtheAlcoholicsAnonymousprogramwhichappearedtobevery●
similartonon-AborlglnalAAmeetlngSWhichareheldaroundthecountry.Thetwelve

stepsandtraditionsarehungonthewall,thetwelvestepswerereadaloudandindividuals

sharedtheirstoriesabouttheirsubstancemisuse･Bymerelysittlngandwatchingameetlng,● I
anoutsidermightconcludethatAbonglnalAAmeetlngSWereSimilartoanyother･Durlng

theperiodofmytwoyearlongresearchinthecentre,iwitnessedmanymeetlngS,however
■

●
moreimportantlyIspoketopeopleabouttheirunderstandingsofthemeetlngSandthe

AAphilosophylngeneral.Thisincludedindividualinterviews,focusgroupdiscussions
●

andinformaldiscussions.WhatIfoundwasthatAAconceptswereusedtoframean●
indigenousdiscourseconcemlngCOlonisation,disempowementandpowerlessnesswithin
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thelargersociety･AAalsoprovidedthetoolsthroughwhichparticipantsCOuldreconnect
●

withtheirAbonglnalpeersandtheirculturalheritage.
●●

InCanada,thesweatlodgeandthesacredpipehavebecomecentralsymbolsof…Indian-

nessMinthetreatmentofsubstancemisuseinrehabilitationcentresandgaols.Traditional

modesoftreatmentareplacedagalnStnOn-traditionalones,suchaspsychotherapy.Various

govemmentagenciesandIndigenousgroupsinbothNorthAmericaandAustraliaheavily

endorsetheideathatprogramsshouldbe"culturallyapproprlate･"Nevertheless,programs
●

suchasBenelong'SHavencontinuetoemphasisetheimportanceofAAprlnCiplesto
●

●●
Abonglnalculturalvalues.DoestheuseofAAtreatmentmodelsbyrehabilitationcentres

suchasBenelong'sHavenmakethemanylessHculturalMthanthosethatuseother

approaches?This,ofcourse,assumesthatitispossibletoseparatewhatisculturaland

whatispot.Ifanapproachisdeemedtohavenoculturalaspectsthenwhatdoesithave?

Allthesymbolsandmarkersofcultureareinsomesenseinvented,butfわrlndigenous

programswhathasbecomeimportantistheunderlyingpoliticsofdifference･Culture

becomesonedialoguethroughwhichIndigenousorganisationsclaimdifferencetothe

approachesofferedbythemainstreamsociety.

AlcoholismandAA

BeforeunderstandingAborlglnalconceptlOnSOfAA,itisimportanttounderstandattitudes
●

towardsalcoholismmoregenerally･ForAborlglnalpeopleatBenelong'sHaven,alcohol

anddrugswereviewedashavlngremovedtheAborlglnalsplnt,leavlngthemafractured
■ ● ●● ●

anddivisivepeople･Residentsassertedthatifitwerenotfortheintroductionofalcohol

anddrugsbythefirstBritishsettlers,Aborlglnalpeoplewouldneverhavelosttheirculture･
●●

WiththeforglngOfasharedidentltythroughtheformationofcommongoalsandpurpose,
● ●

● ●● ●● ●
residentsassertedthattheywererediscoverlngtheirAborlglnalsplrltualitylntheAA●
program.AAteachingssupportadiscoursewherealcoholanddrugsbecomeapoISOnthat●
rendertheuserpowerlessandthreatenslossoflifeormind.Ratherthanengaginglnthe

liesandexcusesthataresaidtobethecommonpracticeofindividualswhoengagein

substancemisuse,relationshipsinBenelong'SHavenarebasedonaconceptofselト

exposureandmoraltruth.ThefわrmationofgroupsolidarltyWithinthecentreisseenas
●

themainavenuethroughwhichresidentscanaltertheirrelationshipwiththeworld･One

residentexpressedthiswhenhestated:…WegottatakethesplrltOutOfthebottleandput
●●

itbackbetween･us."Ofcoursethereadjustmentofresidents'relationshipwiththeworld

istheaimofmanyotherrehabilitationcentres.HoweverinBenelong'sHaventhiswas

politicisedsothatresidents'effortstoregalnWhathasbeenlosttookonahistorical
●

perspectivethatwasviewedaspartofalargerAbonglnalmovementofself-determination･
●●

Inthisview,abstinencefromalcoholanddrugswasassociatedwithareturntoculture･●●
VariousconceptsfoundinAAweredescribedasbeingalignedwithAborlglnalcore●●

socio-culturalvalues.ForinstanceHpowerlessnessMwasassociatedwithmanyAborlglnal

AustraliansperceptlOnOflossofculturalties,prideanddignltyassociatedwithcolonization･
● ●

SharlngStoriesandseekingtreatmentingroupswasassociatedwiththeimportance
●

AbonglnalpeopleplacedonsocialgroupsastheprlmeSiteofindividualexperience･The
I+I I I I II J I

"onedayatatime"conceptwascomparedwiththenomadiclifestyleoftraditional
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Abonglnalsocieties.ThiswassupportedbythefoundersandcurrentDirector'Scomments

thatshetreatsAborlglnaldrinkersHtheAborlglnalway-ingroups,Masshefindsthat
●●

HAbonglneSbecomealcoholicsbydrinkingtogetheringroups･M
●■

WhileIhaveexploredthisindepthelsewhere(seeChenhall,2007),whatIwantto

emphasisisthatinthiscontextsimplyviewlngthemeetlngSatfacevalueglVeSVerylittle
●

●●
informationbeyondtheofficialAAview.However,byexplonngpartlCIPantSunderstanding

ofAAthroughlong-term particIPantObservation,Iwasabletocometosomeunderstanding

astohowindividualsaccommodatedtheAAperspectiveintoanAbonglnalworld-view.
■●

Developlngresponsibleandethicalrelationships
●

InAustralia,allresearchinvolvinghumansandanimalsmustgalnethicalapprovalthrough
●

recognlSedethicscommittee.ForIndigenousAustralianresearch,compliancetoethical
●

●●
guidelinesarestrictlyreinforcedandforgoodreasons.ManyAborlgmalpeoplehavefelt

exploitedbyresearcherswhohavebuilttheircareersbyextractlnginformationabout

themafterglVlngVerylittleinreturn.Researchersmustdemonstrateanumberofcriteria
●●

whenconductlngresearchwithIndigenouspeopleincludingwrittensupportfromthose
involvedintheresearchandevidencethattheirresearchisinlinewiththecorevaluesof

splntandintegnty,reclprOClty,respect,equality,suⅣivalandprotectionandresponsibility
●● t● ● ● ●

(NHMRC,2003).ThereshouldalsobeinvolvementofIndigenouspeoplewherepossible

intheearlyformativestagesofresearchdeslgntOensurethattheresearchisapproprlate
●

andsensitivetolocalneeds･Underlyingthisistheimportanceforresearcherstobuild

trustlngandrespectfulrelationshipswithindividualsandtheircommunities.AsOka

describesthiscanbedifficultinvariouscontextswhereorganisationsorcommunities

maybeclosedtooutsidersfわrvariousreasons.AndasOkaalsohighlights,onceaccessis

granted,individualsororganisationsinvolvedmaylntumutiliseresearchersfわrtheir
●

●
ownstrateglCpurposes.InmyownexperienceofworkingwithanIndigenousalcoholand

drugorganisation,theemphasiswasonestablishingrelationshipsoftrustovera

considerablelengthoftimeandwasdemonstratedbymywillingnesstobeinvolvedinthe

organisationandusemyskillswherenecessary.Thisrangedfromhelpingtheorganisation

compilereportsforfundingagenciesaswellashelpingdrivingresidentsofthecentreto
●

● ●
variousagenciesoutsidethecentre･AsIwaslivlnglnthecentreaspartofmyparticIPant

observationapproach,Ihadthetimetobeabletoperformsuchdutiesaswellasengagein

myresearch.ThisalsomeantthatIhadtobeverynexiblewhenIdidresearchandwhen

Iperformedotherduties.Intermsofthekindofinformationpeopletoldme,agalnmy
●

anthropologlCalapproachtothisresearchmeantthatIwasabletotalkwiththosepeople

Ihaddevelopedcloserelationshipswithinanumberofdifferentcontexts.Agoodexample

ofthedifferentkindsofinformationreceivedwhenemploylngdifferentresearch

methodologleSCanbeillustratedwhenIfirstarrivedtothecentre.
●

UponamivaltheorganisationrequestedthatIprovideassistanceincollectlnginformation
relatedtothesuicideideationofmaleclientsinthecentre.Thecollectionofthisdatawas

partofanationalprqecttheywereinvolvedinatthetimerelatedtosuicideprevention.
●

Thisinvolvedperformlngafairlystandardpsychometrictesttoresidents.Whileconductlng
● ●

theshortquestionnairewithresidentsdidestablishmy"researcherstatus"amongthe
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clients,Iwasveryawarethatsomeoftheresidentswereuncomfortablewithsomeofthe

questionsIwasasking･Ialsofeltuncomfortableaskingsomeofthequestionsandwould

oftenmakeelaborateexplanationsandadditionstothequestionswhichIamsuremost

quantitativeresearcherswouldfrownupon.Generallymostofthequestionnairesrevealed

thatclientshadverylowsuicideideation･StaffatBenelong'SHavenknewthistobe

incorrectastheyhadahistoryofresidentspastsuicideattemptswhichgaveaverydifferent

pICture･AfterIhadspentayearinthecentreandhadestablishedcloserelationshipswith
●

manyoftheresidents,Idiscussedthisquestionnairewithsomeoftheresidentsandasked

themwhattheythoughtoftheprocess.AlloftheresidentsIspokewithstatedthatthey

didnotfeelcomfortableanswerlngthequestions,theywereverypersonalandtheydid
●

nothaveacloserelationshipwithme.Eventhoughthequestionnairewasaccompanied

withaclearlanguagestatementandwasnotcompulsory,residentsstatedthattheyanswered

thequestionsaccordingtowhattheythoughtlwantedtohear.ItwasnotuntilIhadspent

considerabletime･withclientsthattheyfeltcomfortabletellingmetheirpersonalstories

onsensitivesubjects.TheyknewIcouldbetrusted,thatIwouldnotusetheinformation

todisempowertheirpositionandwouldalwayslendafriendlyearandsupportivecomments

(andwherenecessary,suggestthattheyseeacounsellor).

ThekindofstatementsthatindividualsmadetomeonsensitivetoplCSdidchange
●

dependingonthecontextwewerein,whetherotherswerepresentandwhatkindof

emotionalstatetheywerein.However,whatbecameessentialtounderstandingthe●
complexltyOftherelationshipofanindividualtotheirownsenseofselfandtothose

aroundthem,wastoexploretheseverydifferencesinwhatpeoplesaidindifferentcontexts.

Itwasnotnecessarilythecasethatonestatementwasmoreorless"true"thananyothers,

butthattheymadethemonthebasisofanumberoffactorsrelatedtotheirownprocesses● .■■■ ■ 一■一 ■一 一 ■ ■ ▲▲一 __.■■ ■
ofidentltyformation.Thisdoesnotnecessarilymakecomparisonimpossible.Byfocuslng

ontheprocessofindividual'ssubjectivetruthmaking,astheyrelatetoanumberofcontexts,

itispossibletounderstandthekindsofdecisionsindividualsmakeinglVlngOutSOme
●●

infわrmationwhileholdingbackonothers.Initself,thisisaverycentralcomponentof

whatmakesushumanbeings･However,tounderstandsuchprocesses,aresearcherneeds

considerabletimetospendwithvariousindividualsinvariouscontextsrepeatedly.And

allofthisisbasedonbuildingrelationshipsoftrustandethicalconductwiththoseatthe
focusofourresearch.

InAustralianIndigenousresearch,researchisincreaslnglybecomecollaborativeand
●

●● ● ●● ●●
partlCIPatOry･Acentralcomponenttoprojectsmaybetooffersomekindoftralnlng,JOlnt

authorshiporotherservice･Thefわrmationofresearchprqectsthemselvesinvolvesa
●

processofearlyconsultationandcollaborationbetweenresearchersandlndigenous

communities.Forexample,mycurrentresearchstudyinAustraliafocusesondeveloplng
●

● ●
approprlateevaluationstrategleSandperfbmanceindicatorsfわranumberofresidential

alcoholanddrugtreatmentorganisations･Thespecificfocusoftheresearch,the

methodologyandtheoutcomeswerealldeteminedcollaborativelybyorganisational

membersandtheresearchersinvolved.Theoutcomesthemselvesweredeslgnedtohave
●

practicalsignificancefororganisations,forfundingbodiesandforresearchknowledge･

Theseare:toincreaseunderstandingofkeypnnciplesrelatedto"bestpractice"foralcohol
●

anddrugtreatmentinresidentialtreatmentcentres;todevelopacollaborativenetwork
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betweenorganisationstoshareinfわrmationandtreatmentapproaches;andtoprovidea

betterallocationoffundingandreportlngOutcomesOftreatmentoutcomes.Acentral●
elementofthisresearchhasbeentoutilisearangeofmethodologlCalapproachesincluding

ethnographicandinterviewmethodologleSalongsidethecollectionofvariousquantitative

datarelatedtovariousoutcomes.Throughsuchtriangulationofsourcesitishopedthata

combinationofmoresubjectiveprocessinformationcanbecombinedwithoutcometype

data,leadingtoamorecomplexandnuancedunderstandingoHndigenousresidential

drugandalcoholservices.

Conclusion

InrespondingtoOka'sdiscussionIhavenotaddressedhispolntSspecificallybuttoadd

myownreflectionsonsomeoftheissueshehasraised･Theissueofculturaldifference

betweenorganisationalapproachestothewaytheydelivertheirservicesisanimportant●
one.InordertounderstandtheseapproachesIhavepushedforallanthropologlCalapproach

togatherinformationthatisprocessual,historicalandself-reflexive･Whileaccesstothe

insider'sperspectivewithinorganisationsisfraughtwithmanydimculties,Ihaveargued

thisispossible,insomecases,byensurlngthatorganisationsarepartoftheresearch

deslgnandplannlngandthattimeisallowedfわrthebuildingofrelationshipsoftrust
●

betweentheresearchersandtheindividuals/Organisationsconcemed.Thisofcoursemay

notalwaysbepossible･Howeverinatimewhenresearchersareincreaslnglyaskedto

justifythepracticalsignificanceoftheirresearchforthoseorganisations,culturalgroups
●

●
orindividualstheychoosetomakethefわcusoftheirstudies,theseareunavoidablepolntS
ofconsideration.
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