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planarenowaccepted.Didn'tyouenjoyit?Remember,boy,everysuccessfulmeetlng

goeslikethis.MUsingthesameloglC,Ibelievethatitislikelythatsomevoluntary

organisationsinJapanhavetheirmostdimcultmembersinthetoppositions,butthisis

almostimpossibletoprove. ●
IdonotknowwhetherthiswayofchooslngaleaderiscommonpracticeinJapanese

voluntaryorganisations,becauseitisusuallydonecompletelybehindcloseddoors,and

onlydeeplylnVOIvedinsidersknowaboutit･Forexample,aboutadecadeafterthe●
experiencementionedabove,IpartlCIPatedinameetlngOfanothersocialwelfarecouncil

asHamemberoflearnlngMandasthevice-chairofthemeetlng.Ididnotknowwhat
●

happenedbehindcloseddoors,becauselwasnotaninsiderdesp.ltemyVice-

chairpersonship.InJapan,itisverycommonforauniversltyProfessortobeseatedasa

figureheadofsuchameetlngOfanon-profitorganisation.WhatIsawwasaveryqulet
●

●
meetlngWithveryfewquestionsaskedorcommentsmade.Ihavesinceattendedseveral

generalassembliesofnon-profitorganisationsbothasamemberandamereobserver,and●
inmanycases,theywerealsoveryquletaffairs.Infact,theywerenothingmorethana

ritual-whattheJapanesecall"Shan-shankaigi"["clapclap"meetings].Therewereno

substantialdiscussions,henceIbelievethatbeforetheseassembliesopened,allthe

controversialissueshadbeensolvedthrough"nemawashi"mentionedabove.●
Ⅰnterestlngly,thisquletmeetlngSyndromewasbehindarecentpoliticalscandal,which

wasmentionedintheeditorialofaJapanesenewspaper:

InJune2001,thefirstgovernment-sponsoredtownmeetlng.-Washeldtopromotedirect

dialoguebetweenthepeopleandCabinetministers.Sofar,therehavebeen174suchmeetlngS.
●

ButareportbyaCabinetOげiceinvestlgationpanelshowsthatmostwereashamtomanlPulate
publicoplnioninfavorofgovernmentpohcies･In1050fsuchmeetlngS,Peoplewereplanted
toaskquestionsormakestatements･In15meetlngS,bureaucratspre-arrangedquestions
askedbyparticlpantS‥‥AgratultyOf5,000yenwasevenglVentO65peoplepickedto
askedquestionsat25townmeetings･(Politicaltheater,2006)

AlthoughthiseditorialcriticisedthepracticebysaylngHtownmeetlngSbecamerlgged
●

theatrestoincreasesupportforthe･･･administration,"itmightbemoreaccuratetostate

thatsuchmanlpulatedmeetlngSOCCurWidelythroughoutJapanAnotherexampleofa
●

● ● ●
quletmeetinglnJapancanbeseenintheworldoffinance.…ThegeneralmeetlngSOf

Japanesecorporationsaremostlyperfunctory.Theyusuallylastnomorethan30minutes

becausemostoftheshareholderssubmittheirproxytothemanagementandhencethe

issuesproposedbythetopmanagementarequicklyagreedM(Kono,2001,p.56).Sucha● ● ●
meetlnglSCalled"clapclap"fortheritualisticandapprovlngapplauseofeveryItemOn

theagendabyHalargelypassivecrowdofinvestorsM(SlowdowninJapan,2003).

AftermanyWestemsocialinstitutionswereintroducedintoJapaninthelate19thcentury

(Westney,1987),peoplebegantryingtoruntheirmeetingsinawaythattheyconsidered

"modern･"However,theyseemedtohaveadoptednothingmorethanthe"forms"of● ●
meetlngS･Consequently,theydevelopedaHJapanese-styleMmeetlng,andnowJapanese

peopleareprobablyunawareoftheirdifferentstyle.Althoughtheymayappearonthe

surfacetobethesameasWestem-stylemeetlngS,themostimportantpart,thewayof
●

discusslnglSSueS,isverydifferent.Althoughtheappearanceisthesameandtheessence
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isdifferent,thisshouldnotbeconsideredafailedattemptatcopylngWesternculture･On
●

●
thecontrary,WeshouldbeawareofatraitofJapaneseculture:stickingtoHleamlngthe

properform,"whichtheAmericanauthor,Condom(1984),describesasfollows:

Thesuffix"-do"aslnjudo,kendo,bushidomeans"theway:'buttheideaofacorrect"way"
●

extendsfarbeyondtraditionalmartialartsorflowerarranglngOrCalligraphyinJapan.There
●

isarightwaytoexchangecondolences,arightwaytogreetone'ssuperiorandarightwayto
greetthenewyear,andarightwaytoofferadrink,acceptagiftanddeclineacompliment･

(p.17)

Thistraditionofstickingto…arightwayMisfirmlyentrenchedamongpresentJapanese

people.LastmonthIsawanelectronicmessageboardinasubwaytrain,whichasked

passengersthisquestion:"Whichistherightwayofhandingoveragiftthatisinsidea

newpaperbagglVenbyashop:takeitoutofthebagandgiveit,orglVeitwiththebag?M
● ●

Aculturalsuppositionisthatsuchpaperbagsareusuallybeautifulandareusefulinmaking

thegiftappearmoreexpensive.AnotherinterestlngquestionIsawonasimilarsubway

messageboardwasaboutpositionswithinanelevator･Itpolntedtothefourcornersofthe
●

elevatorandasked:HWhichcomeristhehighestposition,thesecondhighest,thesecond

lowest,andthelowest?"WhatthismessagewasshowlngWas,infact,"therightway"for
●

newyoungemployeestoyieldtotheirsuperiors･Apersonofthelowestrankshouldtake

thelowliestposition,thefrontoftheswitchboard,assoonaspossible;Otherwiseheor

shewouldlookfoolish.Tobehonest,IwasnotsurewhatHtherightanswersMwereto
thesequlZZeS,althoughIhavebeenlivlnglnJapanesesocietyasanadultforaboutthirty
●

years･However,myreactiontothesequlZZeS,aSanOrdinaryJapanese,wasnotHSilly

questions!WhoonearthhastheauthorltytOasksuchthing?"butratheritwas"It'sreally

ashamenottoknowtherightanswers!"

Insum,theHquletmeetlng''eplSOdesimplyatleastthreethingstoresearchersonself-
● ● ●

helporganisationsinJapan:firstly,ObservlngmeetlngSmightbenothingmorethan

observlngaritual,althoughsucharitualhasmanymeanlngS.Noconnictsorno
● ●

controversialissuesarelikelytoberevealed.EverythinglSsortedoutbeforehand･When
●

weheartheopenlngStatement,Weknowthatitisallover･Secondly,lmpOrtantthings
+ t ll ●● II ∩ II +

abouttheorganisationmightbesharedbyonlyasmallnumberofcoreleadersiftheir

generalmeetlnglSSOPerfunctoryastoofferlittleinformationontheorganisationto
● ●

ordinarymembers･Thirdly,weshouldbecarefulnottobelieveinappearances,because

theymightnotreflecttheessenceoftheorganisation･Forexample,evenifanorganisation

hasalotofinternalconflicts,itsmeetlngSCOuldproceedveryquletly･Letmerepeatthat
● ●

eventhoughsomeJapaneseorganisationsappeartobethesameasWestemselトhelp● ●
organisations,theycanoperatequltedifferently･Thisisnotalwaystheresultofmiscopylng

aWestemculture;itcouldwellbeanexpressionoftheJapanese'appreciationof"form"

orHtherightwayMofdoingthings.

Unreliablepublicdocuments

Ifameetlngdoesnotprovideimportantinformationabouttheorganisation,howcanwe
●
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expectthattheorganisationwillpublishreliabledocuments?Inaninterviewwithapatient

organisation,IaskedhowDoctorAhelpedtheorganisation,becausehewasrepeatedly

praisedasagreatbenefactorintheirmanypublications･Iwasshockedtohearaleader

assertthatthegooddoctorhadcontributed"verylittle."Ifthiswerethecase,whydidthey

praisehimastheirgreatestcontributor?Doesitmeanthattheirdocumentscontained

Hlies,Morwastheleadertellingmealie,simplybecauseshedidnotwanttoacknowledge

thedoctor'scontributionsinmylnterView?Ⅰhadmanymorequestions,butIstopped

askingthembecauselwasafraidthatpolntlngOutthecontradictionsbetweentheir

documentsandtheleader'sanswermightleadtoaviolationofoneoftheirorganisation's

taboos.Iasstlmedthatthebookletsincludedonlytatemae(principles,wordsforthepublic)
aboutthedoctor.

Anotherepisodethatmademesuspiciousaboutthetrustworthinessofpublicdocuments
●

producedbyself-helporganisationsoccurredwhenlaccidentallyfoundverysimilar

passagesinthecommemorativepublicationsoftwodifferentorganisationsforpeople●
withphysICaldisabilities･Thesepassagestoldhowtheseorganisationswereestablished,

andalthoughthereshouldhavebeenseveralsimilaritiesbetweenthetwoorganisations

becauseoftheirsimilarsocialandhistoricalbackgrounds,itwascleartomethatwriters

ofoneoftheseorganisationscompiledtheirdocumentmerelybychanglngSOmeOfthe

keywordsintheotherorganisation'spublication.Theirorganisationhadaclosed,

embeddedrelationshipwiththelocalgovemment,whichIwillelaborateonlater,andI

supposethattheyneededtopublishtheircommemorativebookwithinafiscalyeartouse

uptheiryearlybudget,hencetheyhadinsufficienttimetowritetheirownversion.This

kindoforganisationhastousetheiryearlybudgetwithinafiscalyearbyanymeans

availabletothem,otherwisethefollowlngyear'sfinancialsupportthattheygetfromtheir

localgovemmentwillbereduced･

AthirdeplSOdeisaboutdividedorganisations;thatiswhenorganisationsthathave

workedtogetherinthepastbecameseparatedfromeachotherforsomeunknownreason.

Iknowoftwosuchcases:inone,thereasonsforthesplitgotverylittlecoverageintheir

publicdocuments,andintheother,thesituationwasdescribedqultedifferentlybyeach

oftheorganisationsinvolved.Itwasclearthatwhattheywerepublishinglntheirdocuments
●

wasmerelyself-justification.

Whatdoesthismeanforresearchersofself-helporganisations?Iwouldsuggestthat●
first,Weshouldnotunquestionlnglyacceptthedocumentsproducedbytheseorganisations,●
becausetheymayhavepublishedthemmerelytoJustifythemselves,Ortheymayhave●●
overstatedtheirsuccesstogetsocialrecognlt10m･Somenon-Japanesereadersmaythink

thatthisisauniversalphenomenonthatoccursinawiderangeoforganisations,buttheyare

unlikelytoknowthatmanyJapaneseorganisationspublishdocumentsunderthesupposition

thattheirmainreadershipIStheirownmembersandsupporters,andnotthegeneralpublic.
●

Thereforeitisnotimportanttoinclude"objective"dataontheirorganisationortodescribe

themselves"fairly/'IntheU.S.andAustralia,however,suchpublicationsmightbemore

orientedtothegeneralpublic,becausetheyconsiderthegeneralpublicasasourceof

volunteersanddonations.Japandoesnothavesuchastrongcultureofcitizens'donations.●
Infact,ChenhallwassurprlSedtohearthatthenewslettersofJapanesealcoholics'

Organisationsincludepersonalconfessions,becausetheirAustraliancounterpartsrarelydo.
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"Tellingthetruth"isdlHerentlyweighedindlHerentcultures

Iffewthingsarediscussedinameetlngandallthingsaredonebehindcloseddoors,
■

ShouldweconsiderJapaneseorganisationstobehighlysecretive?Iftheirpublicdocuments

includeverylittlevaluable"objective"dataforresearchersandnothingmorethanself-

satisfiedorself-glorifiedstories,dotheirdocumentsdeserveresearchers'attention?Before●
answenngthesequestions,Iwouldliketodiscusshowdifferentpeople'sattitudestowards

"tellingthetruth"canvaryslgnificantly･
●

Ananthropologist(Mulder,1997)whoconductedfieldresearchinthePhilippinessaid,

HIninterviews,manypeopleprefertoglVetheanswerstheythinktheresearcherwantsto
●

hearM(p･34)･ThisisbecausethepeopleHspendmuchattentiontotheavoidanceofopen,

solidarity-threateningconflicts"(p.33).Thisculturaltraitcanalsobefoundamongthe

Japanese,asaresultoftheireffortstomaintainharmonylninter-humanrelationships.
●

ThefollowlngexampleisfrommyresearchexperiencewithleadersofJapaneseself-help
●

organisations･WhenIconductedagroupInterviewwiththeseleaders,Ioftenhearda

strangeusageofwords:afteronepersongaveherorhisoplnion,theothersinthegroup
●

oftensaid,"Oh,Iabsolutelyagreewithyou"andaddedtheiroplnion,whichdidnot
■

necessarilyagreeatallwiththepreviousperson'soplnion.Thiscouldbeconsidereda
●

formofwordplaythattheyusedtoshowthattheyhadnoquarrelwithoneanotherdespite
●

thefactthattheyhadsomedi恥rencesofoplnion.
●

Additionall少,Ifoundthat…theresultsofmyqualitativeinterviewscouldbechanged

accordingtohowtheintervieweesinterpretedthesocialcontextinwhichtheinterviews

tookplace"(Oka,2003,p.338).WhenImetgroupleadersforthefirsttime,theytoldme

a"goodMstoryabouttheirgroup.Isupposetheywereawarethattheirwordsmightbe

readbytheirgroupmembersaftermyresearchpaperwaspublished.However,whenI

conductedafocusgroupInterview,inwhicheachoftheintervieweescamefromdifferent
●

self-helporganisations,theybegantocomplainaboutthenewcomerstotheirorgaJlisations,

whichhelpedthemoverlooktheirorganisations'differencesandgalna"we-feeling"as
●

veteransintheirfield.WhenIinterviewedleaderswithwhomIhadhadalongrelationship,

theyrevealedtheirinsidestoriestometoshowthattheytrustedme.Indoingthis,they

sometimesattemptedtogetmeinvolvedontheirsideiftherewereemotionalconflicts

withintheirgroup.

HayashiandKuroda(1997,p.31)characteriseJapaneseandAmericanculturesashaving

Rashomonesque(Rashomon-like)andAristotelianworldviewsrespectively.Rashomon

is"thetitleofanaward-winnlngfilmproducedbyAkiraKurosawa.Itsthemeisthatthere
●

aremultipletruthsM(p.195).AccordingtoHayashiandKuroda,Japanesecultureis
distinguishedbyHambiguityanddimISeneSSM(p.17),whiletheAmericans,whomthey● ●
seemtoconsiderachamplOnOfWestemcivilization,haveaHdichotomylntheirworldview

(【a】propensitytorespondtotheworldinbinaryterms,asinỲes'or̀No.')M(p.17).In

theRashomonesqueworld,thetruthhasmanydifferentaspects,andthuspeoplecanchoose

anyaspectsofthismultiple-facedtruthtopleasetheirconversationpartnersortomanlPulate
●

them.Thisdoesnotmeanthattheyhavetoldliesassuch;neverthelessthisattitudetowards

tellingthetruthmustbeveryl汀itatlngtOSOmeWestemers.Iwellrememberapassagein
● ●

thediaryofTownsendHamiS,thefirstUnitedStatesConsulGeneraltoJapan,inwhichhe



DifferentThingsundertheSameName? 47

describeshow,whentalkingwiththeJapanesediplomats,hewasrequlredtoaccepta■
slightdeceptlOn:

They[Japanesediplomats]saidthat,astheTreaty【ofAmityandCommercebetweenthe

UnitedStatesandJapan]wastobereadbyalltheDaimyolpowerfulfeudalrulers]andgreat

nobles,theydidnotwishtohaveitappearthateveryconsulhadtherighttotravelinJapan;

thatthewords…onbusiness"Wereproposedasamerecovertoconcealtheextentoftherights

actuallyconceded;andthatnogovernororotherofficialshouldeverInquireintothenature

ofthebusinessonwhichaconsulmightbetravelling.Isaidthatimpliedthattheconsul

wouldbewillingtotellafalsehoodwhenhewishedtotravelandhadnoofficialbusiness;

thatsuchconductwasnotaccordingtoourcustoms;thataliarwaslookedonwiththegreatest

contempt,besideswhichitwasasinbyourreligionforamantoutterafalsehoodlitalics

added].(Cosenza&Ha汀is,1930,p.515)

IknowthattoquotefromadiaryofanAmericandiplomatwhowasbomovertwohundred

yearsagomightmeanverylittleinasocialscienceessay.However,Iwouldliketostress

thelastwordsofthatquote:HItwasasinbyourrelig10nfわramantoutterafalsehood."

ThisremindsmeofacourtroomsceneinaHollywoodmoviewherepeoplesworeonthe

Bibletotellthetruth･ForsomeChristianpeopleatleast,tellingthetruthispartoftheir

religlOuSPraCtice･AsfarasIknow,inJapaneseculture,tellingthetruthhasnothingtodo●
withreliglOn.

Exclusivenessblocksaccesstotheinside

AnotherfactorthatmakesitdimculttoknowthetruthaboutJapaneseorganisationsis

theirexclusiveness･Heretheterm"ichigensan"or"firsttimerHisofimportancetofield

researchersinJapan.AlthoughthetermwasorlglnallyusedintheteahousesofKyoto,it
●●

isnowheardeverywhereinJapan･Asanewspaperreporter(Shqji,2000)pointsout:

InKyoto･･Itheteahousesmakeacleardistinctionbetweentheichigensan,or"firsttimer:'

andonaJlmisan,"afrequentvisitor･"FirsHimersaretoldatthedoor-eversogently-to

leave,andcouldnothopetogalnadmissionuntilaccompaniedbyanonaJlmisan...Thusthe

secretworldofKyotoanditsteahouseshasremainedintactthroughcenturies-doorsin

Japanjustdonotopen(p.1)

Non-Japanesereaderswillbesu叩rlSedtohearthatupuntilrelativelyrecentlythisterm

wasalsousedamongJapanesecompanies,whohesitatedtodobusinesswithother

companiesthattheydidnotknowverywell.

Untilaslateasthe1980S,itwasverycommonforJapanesecompaniestorefusetoaccept

ordersfromcustomers,ortobuyfromsuppliers,Withwhomtheyhadnotpreviouslyestablished

anacceptablepersonalrelationshipInvolvinglntrOductionsandavarietyofsocialrituals

designedtobindthetwogroupstogether.Thesyndromestillexiststoday-.(DeMante,

2004,p.101)
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Thusastrongwarinesstowardfirst-timershasbeensharedevenbycommercialcompanies,

whichshouldpursuetheirfinancialinterestsunencumberedbysuchtraditions･Wecan

thereforeimaglnehowwaryofstrangersourself-helporganisationsare2･Anyfirst-time
●

researcherswillberefusedentryasresearchers,buHheymaybewelcomedasareceiver

ofthegroup'sPRleanets,orasamerevisitorwhoisallowedtoexperiencetheirfacadeor

tatemae(principles),whichIwillwriteaboutlater.

NotsurprlSlngly,talkingaboutcommunities'darksideswithoutsiderswasconsidered
●●

ataboobytraditionalJapanesecommunities.Smith(1961)reportsonostracisminJapanese

ruralcommunitiesasfollows:"ThetwooffensesagainstthecommunltyWhicharemost
● ●

likelytoleadtoostracismareexposlngthecommunltytOaPubliclossoffaceanddisturbing

thepeaceandharmonyofthehamlet"(p.527).FromobservingJapanesehamletsshortly

aftertheendofWorldWarII,Kida(1967)identified"noshowingthecommunity'sshame

tooutsiders"asoneofthebasicfourlawsofthehamlet.Theotherthreewerenohurtlng

others･Withaknife,nobumlngOthers'houses,andnostealing.Irememberwellthata
●

leaderwhomIinterviewedaboutherorganisation'Sissuessaidtomeaftertheinterview
thatshefeltasifshehad"soldherfellowmembers."

Althoughwemightbeabletotakethisasanoutdatedphenomenon,itispossiblethat● ●
presentclty-dwellersstillmaintainsuchprlnCiplesasguidingrulesfortheirlives･As

Morita(1978)pointsout,Japanesecity-dwellerscanberegardedasthosewhole氏their

hamlets-,orthosewho"Wereexpelledfromtheirhamlets"(p.163)andcontinuetofollow

therulesthatwereinheritedfromtheirhamletlives.TheJapanesetraditionallyhavebuilt

theircitieswithoutwalls(Sakaiya,1993,p.156)3andthus,asYanagita'sclassicwork

(1929)states,therewasastrongcontinuumbetweencitiesandvillagesinJapan･Dore's

ethnography(1958)offeredagoodexampleofhowTokyo'scityliferesembledvillage

life(p.267).Gibney(1987)says,"IntheirheartstheylJapanesecity-dwellers]remain

villagers.InthissenseTokyoisnotacltyatall.Itisamodularassemblyofhundredsof
●

villagesclusteringaroundandradiatingfromthebigtransportcenters"(p.61).Therefore,

itisqultepossiblethatpeoplestillfollowthemoralsinheritedfromtheirpre-modern
●

●
hamletlives,eventhoughpeople'srelationshipsincommunitiesarebecomlngmore
tenuous.

●●
Onewayresearchersmightbeabletoovercomethisexclusivenessisthroughgalnlng

thetrustoftheleadersorgatekeepersoftheseorganisations.However,amorepe叩lexlng

issueisthatevenwhentheresearcherssucceedinenterlngdeeplnSideanorganisation,
● ●

theymaystillfinditdifficulttogettothetruth.

21notherwords,theJapaneseconsiderHlong-termrelationshipsHveryimportant.GrahamandSan°(1984,p.

20)SupposedthatHtheimportanceofestablishinglong-ten relationsisgroundedintheculturalheritageor

beingisolatedandhavingnootherplacetogo"inJapan.Thismeansthat"leavingthefield"(Taylor,1999)

maycausemoredimcultproblemstoJapanesefieldresearchersthantoothers.

3AGemantravellerwhovisitedJapaninlatelワthcenturydocumentedonJapanesecitiesasfわllows:HMost

lcities]havenowalls,ramparts,ormoats,andtheirtwogatesarenobetterthanthosewithwhichtheindividual

streetsareclosedoffatnight"(Bodart-Bailey,1999,p.257).
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Tatemaeandhonne;orsurfaceandsentiments?

49

Tatemaeandhonne-thispalrOfwordsisoftenreferredtowhentheexclusivenessof

Japaneseorganisationsisdiscussed4.LetmequotesomepassagesfromYamamoto(1990),
whodescribestatemaeandhonneasfollows:

Tendencytopresentaproperappearanceinorder,forexample,toavoidoffendinganother;

or,actlnglnaccordancewithexpectations.Thehostessyearnsforcomplimentsonhercooking.●
TheseasonlnglSabitsaltyformytaste,butItellheritisjuStPerfect.Ishowtatemae....

Tatemaeisoftenamatteroftact:onerepressesrealfeelings(honne)andactsaccordingto

expectationsinordertoavoidconfrontation,orcauslngOffenseandlossofface.Tatemae

hasnegativeconnotationswhereitmightmeanrationalizlng,havlngulteriormotives,or

puttingona"front"todisguis.eone'srealfeelingsandintentions....tonthtotherhand,

honneis]tendencytoexpressone'sactualfeelings,intentions,Ormotives.IfIhadtoldthe

hostessthatsheshouldhavegonemorelightlyonthesalt," Iwouldhaveshownmyhonne.

Honnereferstorealfeelingsasopposedtowhatisexpressedbutnotnecessarilyfelt(tatemae).

(p･459)

WhileYamaoto'sexplanationaboveisrelatedtoindividuals'personallives,SuglmOtO'S

(2003)explanationismoreapplicabletoorganisationalculture.Heshowsthecontrast

betweentatemaeandhonneinthepoliticalsceneasfollows:

TatemaereferstoaformallyestablishedprlnCiplewhichisnotnecessarilyacceptedor

practicedbythepartiesinvolved･HofmedeslgnateStruefeelingsanddesireswhichcannot

beopenlyexpressedbecauseofthestrengthoftatemae.Iftatemaecorrespondsto"political

correctness,"holmePOlntStOhidden,camouflaged,andauthenticsentiment.Thus,an

employeewhoexpressesdedicationtohiscompanybossinaccordancewiththecorporate

tatemaeofloyaltyandharmony,maydosobecauseofhishofmeambitionforpromotionand

otherpersonalgains･(p.28)･

TatemaewasahelpfulconceptwhenIaskedleadersofparents'Organisationsaboutwhy

theyweresufferingfromashortageofvolunteers･Manyofthempolntedtotheirmembers'

dimcultsituation:theyallhadillchildrenwhomtheyhadtotakecareof,Sotheycould

notworkasvolunteers.However,thiscouldberegardedastheirtatemae,becausein

Yamamoto'SwordsthisallegedreasonwasusefultoHavoidconfrontation,orcauslng

offenseandlossofface･"ItisalsocongruentwithSuglmOtO'sdescrlPtlOnOftatemae,
●

becausethemembers'statementsofsupportforothermembersexperienclngdifficulties

bytakingcareofillchildrenareHpoliticallyco汀eCt･''However,theirreasonlngIncludes
●

acontradiction:theleaderswerealsoparentswhotookcareofillchildrenandfaced

difficultiesintheirlives･Didtheythinktheywerenotasbusyastheotherparents?Although

thisquestionwasraisedinmymind,Ididnotdareaskit,becauseIknewthatpolntlngOut

4ThepairOfwords,honneandtatemae,hasbeendiscussedinmanybooksandpapers･TherearesimilarpalrS

ofJapanesetermsare:walrear]andomotelfront],uchilinside]andsololoutside],nt.Ty'0lhumanfeelings]

andgt'rilsocialobligations],andtheyarecloselyinterrelated･See,forexample,BachnikandQuinn(1994),

Doi(1973,1985),MitsubishiCorporation(1988),andSmith(1983).
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thecontradictionwouldhaveemba汀aSSedthem.

OnlyaftergalnlngPeOPle'sdeepesttrustwillyoubeprwilegedtoheartheirhonne･
■● ■

Moeran(1998)haslinkedthepairwords,tatemaeandhone,without-groupsandin-

groupsindescribinghisresearchexperiencewiththeJapanese:

TheJapaneseingeneralmakeavitaldistinctionbetweenwhattheycalltatemaeandhonne.

･･･Tatemaereferstothelanguagewhichisusedinpublicasamatterof'prlnCiple';honneto
wordsthat'comefromtheheart'andexpressanindividuaI'sinnermost,prlVatefeehngs.Itis

thisdistinctionwhichultimatelyclarifiestherelationshipbetweengroupandindividualin

Japanesesociety,fortatemaeisthelanguageofout-group,andhonnethatofin-group,

communication･Isoondiscoveredthatitwasdurlngdrinkingsessionsthatmyinformants

shiftedfromtatemaetohonne,...ThereappearedtobenotaboosconcernlngSubject-matter
●

and,astheevenlngSWoreOnandthesakeflOwedfaster,soIfoundmyselflistenlngtOmen

talkingaboutsubjectswhich,durlngdaylighthours,theyhadeitherrefusedtodiscussorhad

evadedwithanemba汀aSSedlaugh.Atthesametime,Idiscoveredthatsomeoftheanswers

whichIhadreceiveddurlngthenormalcourseofinterviewsweredirectlycontradictedby
●

thesesameinformantsaswedranktogether.As aresult,Isoonfoundmyselfpaylngfrequent

visitstothelavatorysothatIcouldjotdowninmynotebookrevelationswhichoncomlng

alcoholicinebriationthreatenedto-andsometimesdid-erase.(p.244)

However,althoughweshouldadmirethisresearcher'sremarkablecollectionofhonne,

weneedtorememberthathonneisdirectlyconnectedtoactualfeelingsandsentiments,

asYamamoto(1990)andSugimoto(2003)mentionedabove,andthatexpressingfeelings

andsentimentsisdifferentfromtellingthetruth.Forexample,inthesectionentitled

Hunreliablepublicdocuments,MImentionedaleaderwhotoldmethatDoctorAhadhad

nocloserelationshipswithherorganisation,despltethefactthattheirnumerousbooks
●

andbookletsreferredtohimasagreatcontributor.BecauseIbelievedthatIhadhertrust,
Itookherremarksasherhonne.Thismeansthatherstatementwasbasedonherreal

feelingsandsentiments,andthusmightincludeexaggerationorbias,oritcouldreflect● ●●
herintentionofkeeplngmeawaythedoctor.Inotherwords,aftergalnlnganinterviewee's+ ItI I I+ 1II
deeptrust,theresearcherswillhaveachanceofheanngtheirhonne,butthiscouldglVe

risetoanotherdilemmaintheirresearch.IftheyIncludewhattheholmeSaysaSareality,
●

theirresearchresultsmightbedistortedbytheinterviewees'sentimentsorintentions･If

theytreatwhatthehonnesaysasnothingbutmeresentiments,theintervieweeswillbe

upsetbecausetheywillthinkthattheresearchersdidnottrustthem.

InJapaneseself-helporganisations,theirbylawsandmottosareoftennothingmore

thantatemae.Thesebylawsdemonstratehowmembersshouldbehaveorhowtheywant

otherstoseethemselves,andnothowtheyactuallybehave･Forexample,whileaself-

helporgani･sation'Statemaeclearlydeclaresthatallthemembersareequal,Wehave

observedthattheorganisersofregularmeetingsSeatthepartlCIPantSCarefullyandadroitly
● ●●

●
accordingtotheirin-grouphierarchyandinaccordancewiththeneedtoprovideappropnate

hospltalitytotheirguests･InJapaneseculture,roomshaveahierarchicalstnlCture,With
●

thelocationfarthestfromthedoorhavlngthehighestvalue,sothisiswheretheleaderof
●

anumbrellaorganisationwasseated.Indescendingorderofrankcametheleadersof

othergroupsunderthesameumbrellaorganisation,leadersoftheirowngroup,guests,
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rank-and-filemembers,members'families,andlastly,thetea-serversandvolunteers,who

wereseatedatthelowestposition,nexttothedoor.Infactthetea-serversshowedtheir

hospitalityandhumblenessbytakingthelowestspot.●
Despltetheunrealityoftatemae,Idisagreewithsomeauthorswhoregardtatemaeas

mere"surfacepresentation"or"wordsdoneforappearance'lsic]sakeonly"(Nelson,

1997,p.243).Tatemaecanbeaveryimportantkeytohelpingusunderstandhowaself-●
helporganisationfunctions.Forexample,OnedayChenhallandIjolnedaregularmeeting

ofaselトhelporganisationfわralcoholics,andhefわundthatsomeattendees'comments

wereverybrief.Infact,theyconsistedofonlyonesentence,andthatwastakenfrom

amongtheirorganisations'mottos,likeHIwillkeepmysobrietyf♭rtoday.MTheirwayof

speakingwasmechanicalorritualistic,withoutshowlnganyemotion.ibelievethatall

presentknewthatthesepeopleweretellingtatemae.Asavolunteerwhohadbeeninvolved

withalcoholics'groupsforalongtlme,Iwellunderstoodthatnewcomerscouldnottruly

believethattheywouldremainsober,andthattheywere,inhonne(realfeelings),

desperatelythirsty,sotheyneededtorepeattatemae(principles),andtheirtatemaewas

acceptedby･theothersasifthestatementshadcomefromtheirhearts･Inthisway,tatemae
canbetherapeutic.

Embeddedanddistrict-inclusiveorganisationsasaculturalmodel

Lastly,IwouldliketointroduceaninterestlngCOnCeptthatmightbeusefulfor

understandingthedi恥rencebetweenJapaneseself-helporganisationsandthoseinthe

USandAustralia.Haddad(2006)PointsoutthatJapanesesocietyisoftencharacterised

byitslowrateofvoluntarypa山ClpationcomparedtoUSsociety,andargues:

Currentstudiesofcomparativecivilsocietyhavebeensystematicallybiasedinfavorofthe

typesofvolunteerparticlpationfoundcommonlylntheUnitedStatesandagalnStthose

commonlyfoundinJapan.Inparticular,studieshavenotreportedpartlCIPationinorganizations
●●

suchasPTAsorneighborhoodassociationsthatareprevalentinJapan.Becausethesevolunteer

organizationshaveclose,embeddedrelationshipswiththegovernment,theyhaveo洗enbeen

overlookedinstudiesofcivilsociety.BecauseJapanisnottheonlycountrywherethiskind

ofparticlpationisprevalent-peopleinSpalnandGermanyvolunteerinpatternssimilarto

Japanese-amoredetailedandinclusiveconceptualizationofvolunteerorganizationsthat

makeupcivilsocietyisnecessarytounderstandparticipationpatternsaroundtheworld.(p.
1221)

ManyJapaneseself-helporganisationsalso…haveclose,embeddedrelationshipswiththe

govemment,"yettheyhaveseldombeenstudied.Oneofthefewstudieswasdonebyme,

inwhichIstudiedself-helporganisationsforex-servicemenwithphysicaldisabilities,the

加arbereaved,widows,andelderlypeople,mainlybyreviewlngbooksandleaflets
●

publishedbytheseorganisations(Oka,1991).Oneoftheseriousorganisationalissuesfor

groupsthathaveembeddedrelationshipswiththegovemmentwas,andcontinuestobe,

amakudari,whichtheaboveHaddad'spaperdidnotmention.Amakudariiswelldescribed
byKingston(2004):
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Amakudari(literally,'descentfromheaven')istheeuphemismusedtodescribelifeafter
retirementforbureaucrats,whenmanyassumewell-paidsinecuresinfirmsthattheyhad

previouslysupervised･･:･BureaucratswhoanticipateCashinglnOntheirconnectionsafter

●

●●
retlrlnghaveastrongIncentivenottoalienatefutureemployersandthustendtobe

accommodatingandsupportiveofthosetheyaremeanttomonitor.‥.Retirementneednot

meancessationofinnuence:firmshireformerhigh-andevenmiddle-rankingbureaucrats

becauseoftheirestablishednetworksandconnectionswithformercolleagueswhocanexercise

theirdiscretionarypowerstobenefittheretiredofficial'snewemployer.Banksandstock

brokeragesfavorformerMinis什yofFinancemenandpaythemhandsomely-butnotbecause

oftheirbusinessacumenorsavvyabouthedgingstrategleS;itisallaboutchannelsof
●

co… unication,contacts,andachancetoinnuencecriticaldecisionsviathèoldboy'network.

･･･ICivilservantscontactedbytheirformersempai(Onewithorganizationalseniority)to

provideinformation,grantaccess,andaccommodateInputOnPOlicies,dosobecauseitis

establishedpracticeandalsobecauseltgeneratesfavorsthatcanbecalledinwhenseekinga

cushypost-retirementpositionforoneself.(pp.99-loo)

Althoughthis'quotediscussesthecaseofbusiness,amakudariisoftenseeninvoluntary

organisations,includingselトhelporganisations,becauseasSchwartz(2003)states,…In

theprovisionofsocialservices,… thestateis̀highlylnVOIved'inJapanesevoluntarismM

(p.18;seealsoYamauchi,Shimizu,Sokolowski&Salamon,1999,p.249).While

amakudariinlargeorganisationsislikelytogetpublicattention,amakudariinsmall

organisations,includingmostselfJhelporganisations,receivesmuchlesspublicscmtlny,

andasfarasIknow,therehavebeennosurveysonthisissueinself-helporganisations.

However,whileconductlngaSeriesofinterviews5,Iwasinformedaboutacaseofaself-
●

helporganisationinwhichanex-bureaucratwasthebureauchief.Apparentlyhewas

doingnothingbutreadingnewspapers,becausehehadsolittleknowledgeabouthis

organisation'sissuesthathecouldnotwork6･Hissalarywasabsurdlyhigh,whilethoseof

thesocialworkersemployedbytheorganisationweremuchlowerthantheaveragesalary

ofpeoplewiththes'ameeducationalbackground.Despltetheseirrationalities,hewas
●

employedbecausetheorganisationknewthathisconnectionswiththerelatedMinistry

wouldbringfinancialandpoliticalbenefits.

Inadditiontotheembeddedrelationshipswiththegovemment,thereisanotherelement

thatcharacteriSessomeoftheseJapaneseorganisations:district-inclusiveness,whichmeaJIS

thatpeopleconcernedinacertainissueandlivlnglnaCertaindistrictwillbeglVen
+ L I II I +.IlII +

membershipautomatically.Inotherwords,the…Organisationsshouldattempttoinclude

alleligiblepersonsinaspecificdistrictM(Oka,2003,p.26).Thisautomaticmembership

systemisfわundinmanyJapanesenon-profitorganisations,includingneighbourhood

5Unfortunately,Ihavenotbeenabletopublishtheresultsoftheinterviews,becauseitseemstobealmost

impossibleformetokeeptheanonymityOftheorganisation.

6InJapanthiskindofpersoniscalledht'ru-andonlalampinbroaddaylight].Heorsheis"apersonwhose

presenceorexistenceisnotregardedasimportantM(MitsubishiCo叩Oration,1988,p.48).Strangely,inJapan,

somepeoplethinkthatsuchapersoncanbeagoodtopleader.AbookbyMitsubishiCorporation(1988)

states,"inmanycasesaJapaneseorganizationoperatesbetterwhenitsheadisapersonwhodoesnotstand

outbutwhohasakiremono(sharpandableman)ashishtokoro-gatanaorchiefofstaff.lnsuchacase,the

topmanlsic]isasymbolandthedeputyorchiefofstaffholdstheresponsibility"(p.49).
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societies,FrAs,andalltheself-helporganisationsdiscussedinmypapermentionedabove

(Oka,1991).However,wehavetobemindfulofthesegroups'tatemae,whichwilldeny

theexistenceofautomaticmembership.Intheirtatemae,allmembershipisdefinitely

voluntary･ThistatemaemadeanethnographerwriteaboutJapaneseneighbourhood

societiesasfollows:HInprlnCiplemembershiplSbothvoluntaryanduniversal.

【Neighbourhoodsociety日eaderssaythatnooneisforcedtojoin,whilenotingthatno

householdsrefusetobelong.Bothstatementsareprobablytrue"(Bestor,1989,p.165).

Somereadersmightbecriticalofmydiscussionoftheseorganisationswithautomatic

membershipand/Orembeddedrelationshipswiththegovernment,becausenumerousself-

helporganisationshaverecentlybeenestablishedwithoutautomaticmembershiporany

relationshipwiththegovernment.However,onemustaskwherethesenew-typeor

HmodemMself-helporganisationsleanthowtooperatethemselves?Byreadingtranslated

booksonself-helpgroups?IcanglVeaStrongHno"tothisidea,becauseasawriterofa

translatedbookonself-helpgroups,IknowthatthenumberofcopiesOftranslatedbooks

andbookswith"modern"ideasaboutself-helporganisationsisfarsmallerthanthenumber

ofpeoplewhoactuallyworkfor"modern"self-helporganisationsinJapan.Ithasnot

beenfromthesebooks,butfromtheirownexperiencesofgroupsintheircommunities●
thattheyhavecreatedtheirownwaysofoperatingSelf-helporganisations.Japaneseself-

helporganisationshavebeencreated,notbycopylngWestemselトhelporganisations,but

byapplyingWestemconceptstotheirtraditionalgroupexperiences:AsWestney(1987)●
polntSOut:

Sincetheenvironmentinwhichtheorganizationalmodelwasanchoredinitsorlglnalsettlng
willinevitablydifferfromonetowhichitistransplanted,eventhemostassiduousemulation
willresultinalterationsoftheorlglnalpatternstoadjustthemtotheirnewcontext,and

changesintheenvironmenttomakeitamorefavourablesettingfortheemergingOrganization.
●

(p.6)

Inotherwords,eventhemostrecentlyestablishedJapaneseself-helporganisationsare

unlikelytobeoperatedwithoutanyculturalinfluencefromtraditional-typevoluntary

organisations･IrefernowtowhatAshkenazi(1991)calls"culturalmodelling."Heexplains:

lThe]neighborhoodorganizationscanserveasmodelsforotherformsoforganizationand

formanagerialpracticesinothercircumstances･Examinationofsuchmodelsisnecessary
bothforunderstandingthestrengthsandweaknessesofJapanesemanagementintheJapanese
corporateworld,andforpredictlngthedirectionsinwhichmanagementislikelytogo,ornot
go,inthecorporateworldinthefuture.(p.385)

WhatIwouldliketostressisthatthisculturalmodellinghasalsobeendonebyself-help

organisationsinJapan･Japaneseselトhelporganisationshaveaculturalprototypethat

mighthaveitsrootsinJapanesehamlets,whileWesternself-helporganisationsmight

havethechurchastheirculturalmodel(SeeHurvitz,1976).Iftwoorganisationsthatare

called"self-helporganisations"areverydifferentfromeachother,theirdifferencesmight

stemfromthedifferencesofthetwoorganisations'culturalmodels.Neverthelesswith

modificationand,inJapan,withanabundanceoftatemae,Japaneseself-helporganisations
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CanmakethemselveslookidenticaltotheirWestemcounterparts･

Conclusions

AreWesternandJapaneseself-helporganisationsqultedifferententitiesthatgobythe
●

samename?Myansweris"theyare."However,thisanswerisnotmeanlngfulintemsof
●

asocialscienceessay,becauseeveryorganisationhasitsidiosyncrasies,andself-help

organisationsarenoexceptlOn･Theimportantquestionishowweshouldusethese
■

differencestoenrichconceptsanddeveloptheoriesaboutself-helporganisations.Todate,●
manylmpOrtantCOnCeptSandtheoriesaboutself-helporganisationshavebeeninvented

byWesterners,especiallyAmericans,SoifinourstudyweshaveoffthepartsofJapanese

self-helporganisationsthatarenotwellunderstooduslngWestern-madeconceptsand
●

tens,wewillhaveavery"thin"result.Ithereforesuggestthatsocialscientistsfollowthe

exampleofbotanists,whohavedevelopedtheoriesaboutplantsbystudyingtheminvarious

environments,andexpandtheconceptsandtheoriesaroundself-helporganisationsby

researchingthemanydifferentvarietiesthatareevolvinglnadiversltyOfcultures.
● ●

PartII.･Culture,Organisationsandthedynamicsofanthropology

IntheFreeManagementLibrary,anOnlinelibrarydirectedtonon-profitandprofit

organisations,McNamaradefinesorganisationalcultureinthefollowingWay:
●

Basically,Organizationalcultureisthepersonalityoftheorganization.CultureiscomprlSed

oftheassumptions,values,normsandtangiblesigns(artifacts)oforganizationmembersand
theirbehaviors.Membersofanorganizationsooncometosensetheparticularcultureofan
organization.Cultureisoneofthosetermsthat'sdimculttoexpressdistinctly,buteveryone
knowsitwhentheysenseit.Forexample,thecultureofalarge,for-profitcorporationis● ●
qultedifferentthanthatofahospitalwhichisqultedifferentthanthatofauniverslty.You
cantellthecultureofanorganizationbylookingatthearrangementoffurniture,whatthey

bragabout,whatmemberswear,etc.-similartowhatyoucanusetogetafeelingabout

someone'spersonality(McNamara,1997-2006)

Cultureh･asbeenaconceptthathasbeenimmenselypopularintheorganisationalfield,

howevertherehavebeenlittleindicationthattheconceptofculturehascomeanyfurther

thanthefamiliardiscoursesprevalentinthefieldsofanthropology,sociologyandcultural

studies.Infact,theabovedefinitionbaresstrikingresemblancetothemanyfoundinany

undergraduatetextbookinAnthropology.ForexampleBatesandPloag(1990,p.7)define

cultureinthenowfamiliarBoasiantraditionasa"systemofsharedbeliefs,values,customs,

behaviors,andartifactsthatthemembersofsocietyusetocopewiththeirworldandwith●
oneanother,andthataretransmittedfromgenerationtogenerationthroughlearnlng･"

Here,cultureisviewedabitlikeaDoctor'smedicinebag,thecontentsofwhichwillaid

individualstoHcopeMwitheachotherandwhattheworldthrowsatthem.Atleastintheir

definitiontheynotethatculturesareleanedandarecapableofbeingpassedonthrough

time.InMcNamara'sdefinition,cultureissomethingImplicittoanorganisation,feltbut
●



DifferentThingsundertheSameName? 55

notnecessarilyunderstood･Expressedinthe"personality"oftheorganisation,thisbecomes

evidentbysuchthingsasfumiturearrangementandmembers'clothes.Thisisnotacomplex

definitionandwouldprobablybefわundtobeproblematicbyorganisationalresearchers

whowouldwanttosearchforculturebeyondthefurnitureanddressstylesofanyparticular

organisation.

Thereisnosingledefinitionfororganisationalculture.Thetopichasbeenstudiedfrom
●

avarietyofperspectivesranglng什omdisciplinessuchasanthropologyandsociology,to

theapplieddisciplinesoforganisationalbehaviour,managementscience,aJldorganisational
communication.Someofthedefinitionsinclude:

AsetofunderstandingsormeanlngSSharedbyagroupofpeoplethatarelargelytacitamong

membersandareclearlyrelevantanddistinctivetotheparticulargroupwhicharealsopassed
ontonewmembers.(Louis,1980,p.40)

Asystemofknowledge,ofstandardsforperceiving,believing,eValuatlngandactlng...that
servestorelatehumancommunitiestotheirenvironmentalsettings.(Allaire&Firsirotu,

1984,p.219)

AnysocialsystemarislngfromanetworkofsharedideologleSCOnSistlngOftwocomponents:
substance-thenetworksofmeanlngassociatedwithideologleS,norms,andvalues;and

forms-thepracticeswherebythemeanlngSareexpressed,affirmed,andcommunicatedto
members.(Trice&Beyer,1993,p.33)

ThesedefinitionsglVeuSSOmeideaofthetwoviewsthatexistintheapplicationofthe

cultureconcepttothestudyoforganisations･ThefirstpolntOfview,constructscultureas
●

implicitinsociallife.Cultureiswhatnaturallyemergesasindividualstransformthemselves

intosocialgroupsastribes,communities,andultimately,nations.ThesecondpolntOf●●
viewseescultureasanexplicitsocialproductarlSlngfromsocialinteractioneitherasan

intentionalorunintentionalconsequenceofbehaviour･Inotherwords,cultureiscompnsed
●

ofdistinctobseⅣablefbms(e.g.,language,useofsymbols,ceremonies,customs,methods

ofproblemsolving,useoftoolsortechnology,anddesignofworksettings)thatgroupsof

peoplecreatethroughsocialinteractionandusetoconfrontthebroadersocialenvironment

(Wuthnow&Witten,1988).Thissecondviewofculturehasbeenmostrelevanttothe
●

analystsandevaluationoforganisationalcultureandtoculturalchangestrategleSthat

organisationa1leadershaveemployedtoimproveorganisationalperfわrmance.●●
Recentlyhowevertherehasbeencrltlquethatthefieldsofanthropologyand

organisationalstudieshavegrownapartandthattherearerelativelyfewgoodrecent

anthropologicalstudiesoforganisations(Bate,1997).Assuchthemajorityofqualitative
studiesoforganisationalculturearebasedonrapidmethodologlCalapproachesrather

●

thansystematiclong-termlongitudinalstudiesinvolvingself-immersion,self-reflexivlty● ●
andparticipantObservation.AsBatenotes,"OrganisationanthropologlStSrarelytakea

toothbrushwiththemthesedays.AjourneyIntotheanthropologlCalbushisoftenlittle
●

morethanasafeandcloselychaperonedformofanthropologicaltourism"(p.1150).
AnthropologlCalresearchtakestoolong,lStoocostlyandtheresultsareoftennotpublished

forsometimeaftertheinitialfieldwork.Asaresult,theorganisationalperspectivehas
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beencriticisedasHahistorical,acontextualandaprocessual"initsapproachandoutlook

(p･I155)･AccordingtoBate(1997),anthropologicalanalysesshouldnotonlyfわcuson

thesedimensionsbutalsoglVereadersasenseHofbeingthere,Mwhetheritbethecentral
■

docksinLondon,alargehospltalinTokyoorapolicedepartmentinLo§Angeles･In
●

ordertounderstandprocessandchange,Studiesshouldalsofわcusontheeverydayactions,

howevermundaneandnon-excltlngtheymaybe,oforganisationalmembers.Inthisway,
●●

ananthropologlCalsynthesismayrevealthingswedidnotknowaboutorganisational
●

processesandtheimplicitunderstandingsandpracticesoforganisationalmembers.

AnotherimportantelementisallowlngOrganisationalmemberstospeakforthemselves
●

inthetextsresearchersproduce.InallowlngfordifferentviewpolntSOrHmultivocalityM
■ ●

anthropologlStSaimtorevealthemultidimensionalityandcomplexltyOfmembers'
● ●

understandingsandpartlCIPationinorganisationallife.However,Batealsoreinforcesthe
●●

● ● ■
polntthatanthropologlCalanalysesmustprovideHinsightfuldescrlpt10nS,Mratherthan

offeringaramblingseriesofvariousstoriesandanecdotes,allowlngreaderstocomprehend
●

somethingthatwaspreviouslyunclearormisunderstood.WhilecultureisacomplextopIC,
●

itisonethatisinherentlywrappedupwithbeinghuman.ThusmethodologlCalapproaches

toexamineculture,whetherinasmallreglOnalcommunltyOrinalargeself-help

organisation,needtoexaminethecomplexitiesofparticlpationinthecommunltyOr
●

organisationtakinglntOaccountSOCio-economic,historical,processualandstructural
●

perspectives.

Japaneseself-helporganisations

ItiswiththeabovesummarylnmindthatItumtoPartIofthispaper.Inthatpart,Oka
●

discusses.Someofthecentralissuesconfrontedbyresearcherswhoconductresearchwithin

self-helporganisationsindifferentculturalcontexts.Itooktwoimportantpointsfromhis

discussion,firstthatself-helporganisationsacrossdifferentcultures,whileuslngthesame
●

wordstodescribetheirprocesses,may,lnfact,PlacedifferentmeanlngSandpractices
●

associatedwiththesecommonlabels.AsOkaexplainseventhoughgroupsinBritain,

Australia,theUSAandJapanarelabelledself-helpgroups,thehistorical,economic,

politicalandsocialcontextsinwhichtheyevolvedandareenmeshedarevastlydi触rent.

OkaarguesthattoassumesimilaritiesbasedonequlValenceintermswouldbeamistake･
●

BywayofexampleIwillprovideonecomparativeexamplefrommyownworkinan●●
AustralianAbonglnaldrugandalcoholorganisation.

ThesecondfocusofOka'spartconcemstheresearcher'Saccesstoindividualswithin

Japaneseself-helporganisationsandtheimportanceplacedonrelationshipsbetween

organisationalmembersandresearchersratherthantheactualcontentofanyinfbmation

passedbetweenindividuals.Thispresentsdifficultiesforresearcherswhowishto

understandandgalnunderstandingofJapaneseself-helpgroupsbeyondtheofficialview
●

presentedinmeetlngS,publicationsandbyltSmemberstooutsiders.Evenwhengood
● ●

relationshipsareestablished,Okadescribesthatindividualsmaybemotivatedtoexpress

varioussubjectivesentimentstoresearcherswhichmaynotnecessarilyrestinanyobjective

senseof"truth."InextendingOka'sdiscussion,IwouldliketoglVeafurtherexample
●

frommyownworkwithAborlglnalAustralians,demonstratlngthatshort-term
●● ●
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methodologleSmaybeinapproprlateinsomecontexts,especiallywhendealingwith
● ●

sensitivetoplCS･InAustralia,therehavebeenchangestoresearchpracticeswithastrong● ● ●
emphasisonethicalandparticIPatOryactionapproachestoprojectdevelopmentandactivlty･

AustralianAborlgmalalcoholanddrugtreatmentorganisations
●●

MyownbackgroundisasananthropologlStWhereIhaveworkedwithvariousAustralian

Aborlglnalorganisations,whoprovideresidentialalcoholanddrugtreatmentservicesfor
●

Aboriginalpeople(seeChenhall,2007).IndigenousAustraliansmakeupapproximately

2.4%oftheAustralianpopulationrepresentlnganheterogeneousgroupofpeoplelivlng
●

ingeographicallydifferentareasthroughoutAustralia(ABS&AIHW,2003,p･43)･The

researchliteratureonindigenoussubstancemisuseisabundant,howeveritisrelevantto

summariseafewkeypoints(seeforinstanceSaggers&Gray,1998)･Whileatthe

populationlevel,substancemisuseinIndigenoussocietyislowwhencomparedwiththe●●
non-Ⅰndigenoussociety,whenratesofusearecompared,Aborlglnalpeopleusemood●
alterlngSubstancesmorefrequentlyandingreaterquantltythannon-Indigenouspeople

(Brady,1991).Theeffectofsuchharmfullevelsofconsumptionhasbeendisastrousfor

manycommunitiesandtherehasbeenageneralHspeakingoutMaboutthecostsofalcohol

andotherdrugmisuse(SeeSaggers&Gray,1998,p.12).OneresponsetoIndigenous

substancemisusehasbeenthecreationofIndigenouscontrolledandoperatedresidential

treatmentcentres.Firstestablishedin1974,thefirstofthesewascalledBenelong'sHaven.●●
ThiscentrewasestablishedbyanAborlglnalwomanwhohadencounteredAlcoholics

Anonymous(AA)inherownrecoveryfromalcoholanddmgmisuse.Manyoftheolder

AborlglnalpeopleIspokewith,whohadbeentoAAmeetlngSinthe1970S,commented
●

onbeingconsciousoftheirracialandsocio-economicdi恥rencetotheapparentlywelレ

dressed,well-SpokenwhiteAustralianswhowouldamivein"flashcarsandsmartclothes."

TheydescribedthattheywerekeentoestablishtheirownAAgroupswhereAborlglnal

peoplecouldfeelcomfortableparticIPatlnglnmeetlngSawayfromthenon-Aborlglnal
●

gaze.Benelong'sHavenmetthisneed.Thecentrehousesanywhereupto60individuals

atatimewhocome,oftenwiththeirfamilies,toattempttomakesomechangesintheir

lives.TheprogramisrlgOrOuSandinvolvesAAandpsychotherapeuticgroups.Thesocial
●

connectionsmade,thestoriespeopletellallcontributetoHtreatment"inthecentre.

TheAAapproachisstilloneofthemostcommonlyadoptedmodelsbyAborlglnal

residentialtreatmentcentres.Duringmyownworkinthetreatmentcentre(seeChenhall,

2007),IencounteredtheAlcoholicsAnonymousprogramwhichappearedtobevery●
similartonon-AborlglnalAAmeetlngSWhichareheldaroundthecountry.Thetwelve

stepsandtraditionsarehungonthewall,thetwelvestepswerereadaloudandindividuals

sharedtheirstoriesabouttheirsubstancemisuse･Bymerelysittlngandwatchingameetlng,● I
anoutsidermightconcludethatAbonglnalAAmeetlngSWereSimilartoanyother･Durlng

theperiodofmytwoyearlongresearchinthecentre,iwitnessedmanymeetlngS,however
■

●
moreimportantlyIspoketopeopleabouttheirunderstandingsofthemeetlngSandthe

AAphilosophylngeneral.Thisincludedindividualinterviews,focusgroupdiscussions
●

andinformaldiscussions.WhatIfoundwasthatAAconceptswereusedtoframean●
indigenousdiscourseconcemlngCOlonisation,disempowementandpowerlessnesswithin
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thelargersociety･AAalsoprovidedthetoolsthroughwhichparticipantsCOuldreconnect
●

withtheirAbonglnalpeersandtheirculturalheritage.
●●

InCanada,thesweatlodgeandthesacredpipehavebecomecentralsymbolsof…Indian-

nessMinthetreatmentofsubstancemisuseinrehabilitationcentresandgaols.Traditional

modesoftreatmentareplacedagalnStnOn-traditionalones,suchaspsychotherapy.Various

govemmentagenciesandIndigenousgroupsinbothNorthAmericaandAustraliaheavily

endorsetheideathatprogramsshouldbe"culturallyapproprlate･"Nevertheless,programs
●

suchasBenelong'SHavencontinuetoemphasisetheimportanceofAAprlnCiplesto
●

●●
Abonglnalculturalvalues.DoestheuseofAAtreatmentmodelsbyrehabilitationcentres

suchasBenelong'sHavenmakethemanylessHculturalMthanthosethatuseother

approaches?This,ofcourse,assumesthatitispossibletoseparatewhatisculturaland

whatispot.Ifanapproachisdeemedtohavenoculturalaspectsthenwhatdoesithave?

Allthesymbolsandmarkersofcultureareinsomesenseinvented,butfわrlndigenous

programswhathasbecomeimportantistheunderlyingpoliticsofdifference･Culture

becomesonedialoguethroughwhichIndigenousorganisationsclaimdifferencetothe

approachesofferedbythemainstreamsociety.

AlcoholismandAA

BeforeunderstandingAborlglnalconceptlOnSOfAA,itisimportanttounderstandattitudes
●

towardsalcoholismmoregenerally･ForAborlglnalpeopleatBenelong'sHaven,alcohol

anddrugswereviewedashavlngremovedtheAborlglnalsplnt,leavlngthemafractured
■ ● ●● ●

anddivisivepeople･Residentsassertedthatifitwerenotfortheintroductionofalcohol

anddrugsbythefirstBritishsettlers,Aborlglnalpeoplewouldneverhavelosttheirculture･
●●

WiththeforglngOfasharedidentltythroughtheformationofcommongoalsandpurpose,
● ●

● ●● ●● ●
residentsassertedthattheywererediscoverlngtheirAborlglnalsplrltualitylntheAA●
program.AAteachingssupportadiscoursewherealcoholanddrugsbecomeapoISOnthat●
rendertheuserpowerlessandthreatenslossoflifeormind.Ratherthanengaginglnthe

liesandexcusesthataresaidtobethecommonpracticeofindividualswhoengagein

substancemisuse,relationshipsinBenelong'SHavenarebasedonaconceptofselト

exposureandmoraltruth.ThefわrmationofgroupsolidarltyWithinthecentreisseenas
●

themainavenuethroughwhichresidentscanaltertheirrelationshipwiththeworld･One

residentexpressedthiswhenhestated:…WegottatakethesplrltOutOfthebottleandput
●●

itbackbetween･us."Ofcoursethereadjustmentofresidents'relationshipwiththeworld

istheaimofmanyotherrehabilitationcentres.HoweverinBenelong'sHaventhiswas

politicisedsothatresidents'effortstoregalnWhathasbeenlosttookonahistorical
●

perspectivethatwasviewedaspartofalargerAbonglnalmovementofself-determination･
●●

Inthisview,abstinencefromalcoholanddrugswasassociatedwithareturntoculture･●●
VariousconceptsfoundinAAweredescribedasbeingalignedwithAborlglnalcore●●
socio-culturalvalues.ForinstanceHpowerlessnessMwasassociatedwithmanyAborlglnal

AustraliansperceptlOnOflossofculturalties,prideanddignltyassociatedwithcolonization･
● ●

SharlngStoriesandseekingtreatmentingroupswasassociatedwiththeimportance
●

AbonglnalpeopleplacedonsocialgroupsastheprlmeSiteofindividualexperience･The
I+I I I I II J I

"onedayatatime"conceptwascomparedwiththenomadiclifestyleoftraditional
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Abonglnalsocieties.ThiswassupportedbythefoundersandcurrentDirector'Scomments

thatshetreatsAborlglnaldrinkersHtheAborlglnalway-ingroups,Masshefindsthat
●●

HAbonglneSbecomealcoholicsbydrinkingtogetheringroups･M
●■

WhileIhaveexploredthisindepthelsewhere(seeChenhall,2007),whatIwantto

emphasisisthatinthiscontextsimplyviewlngthemeetlngSatfacevalueglVeSVerylittle
●

●●
informationbeyondtheofficialAAview.However,byexplonngpartlCIPantSunderstanding

ofAAthroughlong-term particIPantObservation,Iwasabletocometosomeunderstanding

astohowindividualsaccommodatedtheAAperspectiveintoanAbonglnalworld-view.
■●

Developlngresponsibleandethicalrelationships
●

InAustralia,allresearchinvolvinghumansandanimalsmustgalnethicalapprovalthrough
●

recognlSedethicscommittee.ForIndigenousAustralianresearch,compliancetoethical
●

●●
guidelinesarestrictlyreinforcedandforgoodreasons.ManyAborlgmalpeoplehavefelt

exploitedbyresearcherswhohavebuilttheircareersbyextractlnginformationabout

themafterglVlngVerylittleinreturn.Researchersmustdemonstrateanumberofcriteria
●●

whenconductlngresearchwithIndigenouspeopleincludingwrittensupportfromthose
involvedintheresearchandevidencethattheirresearchisinlinewiththecorevaluesof

splntandintegnty,reclprOClty,respect,equality,suⅣivalandprotectionandresponsibility
●● t● ● ● ●

(NHMRC,2003).ThereshouldalsobeinvolvementofIndigenouspeoplewherepossible

intheearlyformativestagesofresearchdeslgntOensurethattheresearchisapproprlate
●

andsensitivetolocalneeds･Underlyingthisistheimportanceforresearcherstobuild

trustlngandrespectfulrelationshipswithindividualsandtheircommunities.AsOka

describesthiscanbedifficultinvariouscontextswhereorganisationsorcommunities

maybeclosedtooutsidersfわrvariousreasons.AndasOkaalsohighlights,onceaccessis

granted,individualsororganisationsinvolvedmaylntumutiliseresearchersfわrtheir
●

●
ownstrateglCpurposes.InmyownexperienceofworkingwithanIndigenousalcoholand

drugorganisation,theemphasiswasonestablishingrelationshipsoftrustovera

considerablelengthoftimeandwasdemonstratedbymywillingnesstobeinvolvedinthe

organisationandusemyskillswherenecessary.Thisrangedfromhelpingtheorganisation

compilereportsforfundingagenciesaswellashelpingdrivingresidentsofthecentreto
●

● ●
variousagenciesoutsidethecentre･AsIwaslivlnglnthecentreaspartofmyparticIPant

observationapproach,Ihadthetimetobeabletoperformsuchdutiesaswellasengagein

myresearch.ThisalsomeantthatIhadtobeverynexiblewhenIdidresearchandwhen

Iperformedotherduties.Intermsofthekindofinformationpeopletoldme,agalnmy
●

anthropologlCalapproachtothisresearchmeantthatIwasabletotalkwiththosepeople

Ihaddevelopedcloserelationshipswithinanumberofdifferentcontexts.Agoodexample

ofthedifferentkindsofinformationreceivedwhenemploylngdifferentresearch

methodologleSCanbeillustratedwhenIfirstarrivedtothecentre.
●

UponamivaltheorganisationrequestedthatIprovideassistanceincollectlnginformation
relatedtothesuicideideationofmaleclientsinthecentre.Thecollectionofthisdatawas

partofanationalprqecttheywereinvolvedinatthetimerelatedtosuicideprevention.
●

Thisinvolvedperformlngafairlystandardpsychometrictesttoresidents.Whileconductlng
● ●

theshortquestionnairewithresidentsdidestablishmy"researcherstatus"amongthe
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clients,Iwasveryawarethatsomeoftheresidentswereuncomfortablewithsomeofthe

questionsIwasasking･Ialsofeltuncomfortableaskingsomeofthequestionsandwould

oftenmakeelaborateexplanationsandadditionstothequestionswhichIamsuremost

quantitativeresearcherswouldfrownupon.Generallymostofthequestionnairesrevealed

thatclientshadverylowsuicideideation･StaffatBenelong'SHavenknewthistobe

incorrectastheyhadahistoryofresidentspastsuicideattemptswhichgaveaverydifferent

pICture･AfterIhadspentayearinthecentreandhadestablishedcloserelationshipswith
●

manyoftheresidents,Idiscussedthisquestionnairewithsomeoftheresidentsandasked

themwhattheythoughtoftheprocess.AlloftheresidentsIspokewithstatedthatthey

didnotfeelcomfortableanswerlngthequestions,theywereverypersonalandtheydid
●

nothaveacloserelationshipwithme.Eventhoughthequestionnairewasaccompanied

withaclearlanguagestatementandwasnotcompulsory,residentsstatedthattheyanswered

thequestionsaccordingtowhattheythoughtlwantedtohear.ItwasnotuntilIhadspent

considerabletime･withclientsthattheyfeltcomfortabletellingmetheirpersonalstories

onsensitivesubjects.TheyknewIcouldbetrusted,thatIwouldnotusetheinformation

todisempowertheirpositionandwouldalwayslendafriendlyearandsupportivecomments

(andwherenecessary,suggestthattheyseeacounsellor).

ThekindofstatementsthatindividualsmadetomeonsensitivetoplCSdidchange
●

dependingonthecontextwewerein,whetherotherswerepresentandwhatkindof

emotionalstatetheywerein.However,whatbecameessentialtounderstandingthe●
complexltyOftherelationshipofanindividualtotheirownsenseofselfandtothose

aroundthem,wastoexploretheseverydifferencesinwhatpeoplesaidindifferentcontexts.

Itwasnotnecessarilythecasethatonestatementwasmoreorless"true"thananyothers,

butthattheymadethemonthebasisofanumberoffactorsrelatedtotheirownprocesses● .■■■ ■ 一■一 ■一 一 ■ ■ ▲▲一__.■■ ■
ofidentltyformation.Thisdoesnotnecessarilymakecomparisonimpossible.Byfocuslng

ontheprocessofindividual'ssubjectivetruthmaking,astheyrelatetoanumberofcontexts,

itispossibletounderstandthekindsofdecisionsindividualsmakeinglVlngOutSOme
●●

infわrmationwhileholdingbackonothers.Initself,thisisaverycentralcomponentof

whatmakesushumanbeings･However,tounderstandsuchprocesses,aresearcherneeds

considerabletimetospendwithvariousindividualsinvariouscontextsrepeatedly.And

allofthisisbasedonbuildingrelationshipsoftrustandethicalconductwiththoseatthe
focusofourresearch.

InAustralianIndigenousresearch,researchisincreaslnglybecomecollaborativeand
●

●● ● ●● ●●
partlCIPatOry･Acentralcomponenttoprojectsmaybetooffersomekindoftralnlng,JOlnt

authorshiporotherservice･Thefわrmationofresearchprqectsthemselvesinvolvesa
●

processofearlyconsultationandcollaborationbetweenresearchersandlndigenous

communities.Forexample,mycurrentresearchstudyinAustraliafocusesondeveloplng
●

● ●
approprlateevaluationstrategleSandperfbmanceindicatorsfわranumberofresidential

alcoholanddrugtreatmentorganisations･Thespecificfocusoftheresearch,the

methodologyandtheoutcomeswerealldeteminedcollaborativelybyorganisational

membersandtheresearchersinvolved.Theoutcomesthemselvesweredeslgnedtohave
●

practicalsignificancefororganisations,forfundingbodiesandforresearchknowledge･

Theseare:toincreaseunderstandingofkeypnnciplesrelatedto"bestpractice"foralcohol
●

anddrugtreatmentinresidentialtreatmentcentres;todevelopacollaborativenetwork
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betweenorganisationstoshareinfわrmationandtreatmentapproaches;andtoprovidea

betterallocationoffundingandreportlngOutcomesOftreatmentoutcomes.Acentral●
elementofthisresearchhasbeentoutilisearangeofmethodologlCalapproachesincluding

ethnographicandinterviewmethodologleSalongsidethecollectionofvariousquantitative

datarelatedtovariousoutcomes.Throughsuchtriangulationofsourcesitishopedthata

combinationofmoresubjectiveprocessinformationcanbecombinedwithoutcometype

data,leadingtoamorecomplexandnuancedunderstandingoHndigenousresidential

drugandalcoholservices.

Conclusion

InrespondingtoOka'sdiscussionIhavenotaddressedhispolntSspecificallybuttoadd

myownreflectionsonsomeoftheissueshehasraised･Theissueofculturaldifference

betweenorganisationalapproachestothewaytheydelivertheirservicesisanimportant●
one.InordertounderstandtheseapproachesIhavepushedforallanthropologlCalapproach

togatherinformationthatisprocessual,historicalandself-reflexive･Whileaccesstothe

insider'sperspectivewithinorganisationsisfraughtwithmanydimculties,Ihaveargued

thisispossible,insomecases,byensurlngthatorganisationsarepartoftheresearch

deslgnandplannlngandthattimeisallowedfわrthebuildingofrelationshipsoftrust
●

betweentheresearchersandtheindividuals/Organisationsconcemed.Thisofcoursemay

notalwaysbepossible･Howeverinatimewhenresearchersareincreaslnglyaskedto

justifythepracticalsignificanceoftheirresearchforthoseorganisations,culturalgroups
●

●
orindividualstheychoosetomakethefわcusoftheirstudies,theseareunavoidablepolntS
ofconsideration.
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